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Abstract,

In 1953 there care into being a smll sailing cruiser by the name

of 'dlus Boy', This smll cruising yachl was to be the first of a
class of beats %Ynown as the "Silhou=tt~', The Silhoustte as z class
has, since its introduction, playsd a mujor part in the introduction

of leisure sailing in this country.

The principal buiider of the boat was to hecome one of the leading

developars of mterials and production methods in the industry,

L

Many of thesa developrents made possible the enmormous increas=s in
tive number of smll cruisers built during the 196U's, The great
activitﬁ of the yacht industry during this peried was to fulfil
an even greater demand by a public with more leisure and nmore wealth

than it had previcusly experienced.

This dissertation is about the Silhouette and the people and events
that made it and the technology that it pionecered possible, To do
this the investigation is directed toward;

(i) the people who contributed; the designer, the builder
and the owners; without whose demand it would not have
bzen possible,

(ii) the design of the boat and the subsequent modifications
and variations during the period 1053 to 1970,

(iii) the production methods and the mterials that made

possible the boats succass and its availability,

Ard finally the dissertation looks at tha Silhouatte's futurs and
the futurs of miny other smll sailing cruisers that followsd in
its wake, The Silhouvette may have pascad its heyday but it has
lost little of its importance as it continues to ﬂring pleasure to
mny, Iln its Mack 5 version it is hopsd by its nzw builder to bLezin
again, A future that remmins to be uncertain but which,no doubt,

will be worthy of record,
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Introduction.

During the holiday months of the early 1350s, by the

quist waters and read covsred banks of the Lorfolk

aroads, there were conceived the ifdeas thut lad to the
dasisn of a boat that was to change thea Yivaes of thousands
of nazople. Robert Tusker, a mnaval architsct, and a friend
were 'dinghy eruising', cuite a common fornm of taking a
holiday by the youny and adventuous of thsz 50s. Dinghy
cruising meant that twe, or in some cases as many as

four, people sailed their dinghy by day and camped on the
bank at night. They would carry all tha snaning gear;
tent, blankets, groundsheet and cooking equipmant in the
dinghy during the day stopping at night to make camp and

sleep "on the cold hard ground" as Bob Tucler put it.

iir. Tucker, a practiging nawval architect, felt that it
would be a good idea to make a 'dinghy' with a 1id on.
This would reduces the z2mount of gear carrisd and offer
the comforts of a paddsd bed,or bunk; to put it in its
nautical term. This arrangement would =lininate the hard,
dzun, and sometimes cold, atmosnhare which accompanies
=lesning on the bank. There was, of con-:a, limitations,
a5 Lhere i1s upon the dazizn of any boat; the boat would
Rave to be small =ncusl to be handled to be handled by

i

twd pzople and it conld not cost wery much to build due

r Limited funds. The other limitation, =oi one that

souaved the conceat of a dinghy, was that the boat would



have to bhe nare stable than 2 4inshy, as Robert Tnzksr

put it, '"we did not fancy & cavsizable craft.”

From the original ideas formui-is4d on the banks of thao

Worfolk Breoads, with the limitatios of size, price and
stability in emind Robvert Tucker sat-to to. design 4 "nice
little cruising vecht” (Tuckar 1973)sand in 1953 tha

first Silhoustte was born. OSixtesn feet six inches loug

with & bean of just over six feet, 'Blue Boy' cost 135

to build.

"Blue Boy', built purely as a ona-off boat for ths desi-
gner% own use, had a sinzle chine hull with bilze keels
that reached only just below the hull »rovper. This
arrangement kept the draught down to twelve inches - a
need imoossd by the Broads theasszlves. The boat's rig
was simpls, based upon an old Tourteen footerts_ jib and
a spare main from & British Lotk dinghy. Launchad on
the Medwary in 1953 'Blus Boy' was the first Silhousttas
and last ss=u by her meker =till gailing the Broass

during the suamer sesslon of 13565,

The succeass of 'Blue Boy!' and 2ithusisstic commanis Irom
friends ancsuraged Robert Tuslsr to redesign and baitd
anothar version. Silhoustic irk 2, fmmber 1 was nomad
Susanna’ und was built for Just over £100. Bob hud

bacoma verr interested in Anerisuan yachting and in 1355
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iThoustte Hark z th

mulished. in

azine 'Hudder.' To zoset the US

azlaer had inersased Lhe beam from

'Jlue Boy' to 2 'massive' six feast

temat to eliminats the effects of

the shoulder of the little yacht
sheer'y; an ianovabion that
iis subsequent

* in beam and the addition of the

d amother nine inchss toe the sixtesn

foot six inches of '3lue Boy' and '"Suzannz' became seven-—
teen foot three inches long: the length of all Silhouette's

from that day to this.

!Jusanns'! had othar imorovements from her nredeﬁif&ﬁ‘i

7
the bigzest change baing the moving of 2 cwb, of inside

ballast out onto a stul kezl and deensniu; skeg and bilge

keels to match: the 5 Tirst tripls-k22l boat; now a

Widely used shallow draft keel arrangenant used by many

Figners. 5£ill sails, althowczh, when last

i ot

raard of by the uritar, suffering badly a dry rot.

it was in 1956, at soat show, that iir. Pucker net

John Caunter. This meeting was to hail =

the beginnincs

- w &

3L the productiuz, on a large scale, of Silhouette

1§

(g

vark dse  Hre Cauntor arranged with the Toarsouth boat

builders, Gus Le= -zl Boswell, to build t%e boats for wio.
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TRANSCRIPT OF PENCIL MANUSCRIPT TEXT FACING PAGE 5

Ernie Miners built a Redwing at Richmond Walk upstairs which later became offices.

Mr Greenaway, garage owner, of Launceston, who was a customer of AG Hurley, (building
cattle wagons) was interested in marketing an outboard motor, with a firm of accountants at
Launceston, Hovey-Smith, Gibson Co, using the Silhouette to market the engines.

John Caunter being manager of Ferrier Marine Ltd, owned by the partners of Greenaways,
Hovey-Smith.



The yard buili the first twent; four boats which ware
transported, one or twe at = time, down to Sheldon, in
Devon, whers lir. Caunter ran a yacht agency, Dinter Lu:igg-
Of thase twenty four boats, ausber seven, was put ints the
1957 Boat Shov in London abt a -rice of £245. AL that
same Bhow, wiich in those deys was not only & boat zhiayv
but also a caravan and canping show held at Qlyanis, in
1957, was an =2xhibitor who was to be drawn into ths wab

ef the Bilhouette and whose naze was teo be parmanenily
linked with the boat and the l=zisursz boat industry. That
exhibitor was Mr. George Hurley of Plymouth, Georss owned
and ran & small business in Devanport, Plymouth,building
caravang and dealing in the sale of ealor gas. At

Olympia, A. G. Hurlsy Esq, az ir. Hurlsy's conpany was
known, was displaying caravans. Hr. Caunter, wio needed
a boat builder in the West Country to make Silhcuette's and
-tu cut out the long transnort nroblenm from Yarmouthn; intro=-
duced ilr. Tucker to lr. Hurlay, = partnershinp that a5 to
change the vashting secene foz ~any seonle; for many yoars
to follaow.

Georia Hurlay born in the fisst quadelnf the Ewentiath
century, sva of a master-marissrc 2nd YWest Countryarm, baganu
his: working 1ife in %he: Hhowsl Jockyard in Devonpork. IHe

started 293 business caresar in 1045 when he seb un in

Spencer .voaua, Plymouthyresiiring fairground (1dhowaen's
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as it is sometimes callad) equipment 2nd caravans. From
Spencer Avenue Gsorze noved his operation to Tweedside,
High Street, Stonehouse and began building caravans, both
shownan's wagons and caravans for the uv 2nd coming
tourist and residentiial caravan trade, zrowing throughout
the country and particularly in the West Country. In
February 1952, the coupany, A. G. Hurley Zsa.; moved to

Richmond Walk, Devonport to build not only caravans but

conmerceial lorry bodies also.

1953 found George aprd his family living in one of his

own caravans on the Hichmond Walk site while they waited
for a house to be built, The business, meanwhile, graw
and commercial vehicles came to play a bigger and more
important life in the campanéfh affairs. By this time
George employed five men along with his brother-in-law

Mr. A. F. G. Hawkinz. Fred, as he was known to most, cams
to play his own part in the life of the Silhouette, becoming
company secretary, ths post he held until 1975. The

snall company did rsasonably well building the bodies of
meat container lorriss and delivery wans. It was the
contract for the mzab container lorriss, for a company

by the name of 'Crasnaway'! of Launceston, Cornwall, that

encouraged A. G. Hurley into beat buildingz.

Zrnie Miner, then,= young man,now in his 70s, worked for

George as a carpenter, Ernie had permission from George



and was building himself a 'R2duing' dinghy on thz =remises
in Richnmond /lk. The manzger of 'Greenaway' callad to

see about his neat container loryrissg and gaw the '3=dwing?’.
Mr. Hurlsy was apnroached and zskid if he would b inksre-
ested in bost building alse if he was interested in
machining sowms castings for a nsw ocutboard motor
Greenaway was develoning. <The idea being that 4. 3. Surley
built a boat to promote the outooard motor and to machine
parts of the sngine. These saquirias and the meeting at
the 1957 Caravan and Boat Show nantioned earlier coincided
to tempt Georze into going into baatbuilding and nroduction

of Silhouettss in Plymouth was bezun. FEraie Miner's

building the first Plymouth boat for Mr. Syurls of Zlymouth.

Short of space at Richmond ‘alk, 4. G. Hurley Esq. apnlied
to the trustaztg of the CGrande Theatre, then clossd down
as & theatre, in Flymouth, to rent the building in which
to build bouts. This agreemant wis signed on 29th January,
1953 betwaen tha trustee's and 1. G. Hurley Esg., 204k
Builder of Zichmond Walk, Dsvonnori, (See docum=ats 'A')

Lhis ns=ad “or space found A. G. “urley applying for bnilding

permision, By Juné of 1953, 37 = dsrelict site in
Richmond al%, "teo carry out 'leachbuilding and Lontbuilding'
two worizshops, YAV being %007 sanare feet and '3 2000

squars feat. (Bee doecuments 17 1958 had brousht

complete chunge to the 1itils coupany of A. G. Hurlay



in tThe boat show of that yveur thay entered 3ilhonatte

Hark 2 number 70 ot an alleup mrice, includiszg

-+

sails,

maat and spares of L2445,

Tnis Increase in boet building activity brousht problems

of snace and by the sarily 60s George had several 'factories'
either pre-=fabricating narts for, or fianishing; &Silhousttes,
dotted about Plymouth: Grand Theatre 139535, the new buil-
ding in Richmond YWalk from 1959, Bagle loris, Sutton Road,
Plymouth,leased from Sryson Drackets Limit=d 1963-64.

(See decuments 'C'). In 1965 the works of Sulfuro-
Fertilizer Limited in illewport Street, Plynouth,were also

pb2ing used by A. G. Hurley Limited (See documents 'D')

By 1966 productien of small sailing cruisers throushout

the world was catchinz on but Hurley led the way. As

far back as 1951 Hurlev had reached a rroduction number of

17 beats built per week, they had contacts with the rapidly
pxnanding American markat and were exnsriing most of their

neoduetion to the Us.. A company nams 'Jilhouette Marine

-

nanrporated! was s2t un in Mew York o juarkast the beoat,

vad who in turn were %o influence the iztroduction of glaszs

Hr
-

iara as a buildins matsrial. {(See documant 'E'). During
e mid G0s X. G. Hupley Limited had axo=nded thelr raazge
noats; Robert Tnck=r had designed the ‘idshipmen, and

Tan Andarson, ona tivs works manager at 'arley's had



designed for the commany a small sneed boat called
'Tigres! and a twenty foot sailins cruiser 'Feliecity',

offering thes latter as a motor crulisar version.

Other namnss and svents combinsd tu bring change to the
Silhoustte. In 1961 Robert Tuckasr had made a fow chanzss
in design: bringing the Mark 2 into line with modifications
that had haovened during the davelopment of the boat and
customer damsnds. Two of these customers; although not
buyers hzd hirdd a Silhouette for a holiday. (This sida-idf™
the-business was another of Fred lHawkins duties) Ths
customers were lir. Tony Simmons sad his friend

Mr. Patrick Hallam, These two friends worked for a company
']
inﬂﬁbrdinghridge, in Hampshire, and they knew abont glass
fibre. During the week of their holiday they suggestad to
Mr. Hurley that he should build his Silhouettes in this
new material. This meeting and the pressure from the
Americans, brought A. G. Hurley (llarine) Limited inta the
glass fibre Yoat building, a method of building that la24d4
to the boating boom of the late 17°30s. Moulds wes=s mada,
Pat Halleoas cnd lonyeSimmeas sunlisvad and Hurley wasz on
the way to lLi=coming ones of ths lisrsst GRP manufachirsss

in the boabt business.
By 196% i, . Tupley {Marine) Lisitsd had receivad tha

approval of the Shiv & Boatbuildors Federation for tha

standard of anufactiure of ths Jilliouette Mark 2 in Loth

@)



glassfibre and its ofiginal, marine =Yy. Hy 1567
approval was granted for the Hark 3 version of the Silhou-
ette and for the new boats, the Hurley 18 and Hurley 20,
both cruisers were designed by Ian Anderson, all three

boats were in glass fibre. So advenced wére the ideas and
methods usesd by Hurley, in GRP production msthods, and so
high ware the standards thst the Ship and Zoatbuilders
Federation began to use the Hurley standard as the dideal.
This standard was also used, and the conditions needed to
reach these standards, that Lloyds, the ship insurance group
wrote their rule book for the building of GRP yachts around
the methods and processes used by Hurley.
The demand for Hurley boats grew and on the 13th April, 1255
an agreement was drawn up between lMaxwell Commercial Proper-
ties and A. G. Hurley (Marine) Limited to build a new
factory at Valley Hoad, Plympton on a site of reclaimed land
owned Hf Maxwell Frﬁﬁértiea.ﬂ The Factory, five miles ount-
side of Plymouth and three miles from the sea, was to be
purpose built for yacht manufacture and would eliminate the
use of 'factories' dotted all around Plymouth. The 'factory
had hQO0Osquare fest of floor space including a Mould shop,
purpose built and air-conditioned to produce the ideal
conditions for GRP moulding, a sail loft to make the gails
for each of the different types of boats being built, &
machine shop to make up prefabricated wooden parts, offices,

a canteen and stores facilities. OQutside the new factory

I
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was & "tazt bank' in whisch boats could be tested for laaks

and enginss run hefore delivery. 1lss sutside thave uags
storage snace Tor yachis awaibin ransnort. The
"factory' wis to offer-all that wiz needed to mest Lhe
growing need: 1d demands of the loisure boat buildine:
'explosion' of the late 60s. [h=> —odern factory nsver
exceeded th=s old groduction numbar of seventeen bozts nar

week but it nrodiced a greatsr raase of boats,many morae
sophisticated than the early Silaoustte. By 19562 ta-
workforcs of the commany now raaaned Hurley Marins Limited
had grown to nearly 200, George Hurley had retired dus to
ill health zad the company had a Soard of Directors chaired

by lir. Woodrow J.P.

The old company in Richmond Walk, A. G. Rurley Limitad
continued as a commercial vehicls builder and supnli=d the
aluainium masts and spars for ths boats built in

Valley Road. It also continued ss the parent comnany.

A. Gs Hurl=ay alsa made road Erailsrs for the boats. ‘his

w

ability to trail your Silhoustie hakind the modast fanily

£

car was ona of the great selliu; -oints of the boat.

Ouners conuld,if they wished, “2x2 the boat home at the

end of the dayy or take it on moliday with them. It was

not uncomaoeon to find owhers using the beoat as a carsvan

i 1 L]

in the lay-byes on their wey t2 tie south=coast or to



